MEETING MINUTES
BOARD OF FIRE COMMISSIONERS
HOPEWELL BOROUGH DISTRICT NO.1
JANUARY 14, 2026
PRESENT: Cmsr. Davies Chrmn. Morehouse
Cmsr. Blasi Cmsr. Myers Cmsr. Peters

Call to Order: The scheduled meeting of the Board of Fire Commissioners was called to order at 7:02
pm by Cmsr. Davies following proof of compliance with the Open Public Meetings Act. Notice was given
through the Annual Meeting Notice and was filed with the municipal clerk, posted at the municipal
building, the board’s office, the fire district website, and advertised in the official newspapers of the
district as required by law.

Minutes: December reviewed by Board, Motion by Myers, 2nd by Blasi. All in favor resolution passes 5-
0.

Public Hearing: Cmsr. Morehouse opened the meeting for the public to comment on the proposed
$50,000 expense to purchase fire/ems radios in the 2026 capital line item. Cmsr. Morehouse had Clerk
Mullen explain public hearing. Resolution 2026-02 was presented to the Board, moved by Csmr. Davies,
2" by Blasi. All in favor Resolution passes 5-0. Public comment was then offered to comment on the
2026 Budget. Resolution 2026-01 presented to Board. Motion by Myers, 2" by Blasi, all in favor
Resolution passes 5-0. Resolution 2026-03 to Establish a Temporary Budget moved by Cmsr. Peters, 2nd
by Blasi. Resolution passes 5-0, all in favor.

Public Comment: Resident of Hart Ave spoke about equine rescue and the training being offered. Board

advised them to get in touch with the Chiefs to schedule.

Treasurer’s Report:

A copy of the treasurer’s report was made available to each Commissioner with a list and description of
the bills to be paid. The Chief Financial Officer certified that there were sufficient funds in the 2025
/2026 budgets to pay the bills and designated the account to which each would be charged.

Bills were submitted to be paid from the 2025 budget for a total of $28,688.35 and $33,755.59 from the
2026 budget for a total of $62,443.94. Motioned by Commissioner Davies and seconded by
Commissioner Myers to pay the bills as submitted with a roll call vote all in the affirmative passing all in
favor. Resolution 2026-04 passed 5-0.

Fire Department Administration: None present

Ladies Aux: None present



EMU Report: 630 calls for 2025. 8 people passed EMT training. Now have 2 in training. Bunk room
construction is about to start. New SOPs are ready to submit to Attorney and Board. Working on
daytime staffing, and how the career staff may respond. Looking forward to working with the new fire
leadership. Spoke about East Amwell and their first aid RFP. Expect to see pricing for similar size town
for EMS coverage. Discussion of EMS Billing, IRS issued the Board a new EIN and we now have an NPI.
We are ready to bill back to Sept 17th. Just waiting on establishing a new checking account for deposits.
Will meet with the Township Board to define cost sharing at a later time. Looking to update the
Ordinance with fees for rescue services and updated ambulance services.

Fire Chief Report: 407 calls for the year. 2 members in fire school this month. Attempting to get nightly

fire crews together like the squad currently has. Was able to get a lot of use out of the new plow on the
utility truck. Old meters were sent out for repair, expect to replace them this year. TRT training this
month. Long discussion on budgeting and membership goals.

Resolution 2026-05 - 2026-14 all moved in same motion, by Blasi, 2" by Myers all in favor passed 5-0.

Fire Official Report: enclosed

Attorney Report: none

Committee Reports:

Public Comment (hon-agenda): none

Adjournment: There being no further business to come before the board, on a motion by Cmsr. Blasi
and seconded by Cmsr. Davies unanimously approved the meeting adjourned at 8:06 pm. The next
regularly scheduled business meeting of the Board will be held on February 11, 2026 at 7 pm.



